Tarraze Al Governance, Risk & Compliance
Building Trusted, Secure, and Responsible Artificial Intelligence for the Enterprise

Tarraze Al Governance, Risk & Compliance (Al GRC) helps organisations adopt Atrtificial
Intelligence with confidence by establishing the policies, governance frameworks, risk controls,
and compliance processes needed to ensure Al is secure, ethical, transparent, and aligned with
business objectives.

As Al becomes embedded in critical business processes, organisations must manage not only
technology risks but also regulatory obligations, cybersecurity, data privacy, model governance,
and ethical decision-making. Tarraze provides a comprehensive governance framework that
enables organisations to innovate responsibly while maintaining trust with customers,
employees, regulators, and stakeholders.

Powered by the Tarraze Executive Intelligence Suite (TEIS), our Al Governance, Risk &
Compliance solutions integrate executive oversight, intelligent monitoring, policy management,
audit capabilities, and enterprise-wide risk intelligence to support the safe and effective
deployment of Al across the organisation.

Our Al Governance, Risk & Compliance Services

Enterprise Al Governance Framework Development
Al Risk Assessments & Maturity Reviews
Responsible Al Strategy & Policy Development

Al Regulatory Compliance Advisory

Al Security & Data Privacy Assessments

Al Model Governance & Lifecycle Management

Al Ethics & Transparency Frameworks

Enterprise Al Audit & Assurance

Al Risk Monitoring & Executive Reporting

Al Governance Training & Executive Advisory

Key Capabilities

Enterprise Al Governance Frameworks

Al Risk Identification & Assessment

Al Policy & Standards Management

Al Model Validation & Performance Monitoring
Explainable Al (XAl) & Decision Transparency
Al Security, Privacy & Data Protection Controls
Regulatory Compliance & Audit Readiness
Executive Risk Dashboards & Reporting
Continuous Al Monitoring & Alerts



Integration with Enterprise Risk Management (ERM), Governance, Risk & Compliance (GRC),
and Business Intelligence Platforms

Business Benefits

Establish clear governance for enterprise Al initiatives

Reduce operational, regulatory, and reputational risks

Build trust through transparent and accountable Al practices

Strengthen compliance with emerging Al regulations and industry standards
Improve executive oversight of Al investments and performance

Protect sensitive business and customer information

Support ethical and responsible Al adoption across the organisation

Improve audit readiness and governance reporting

Enable scalable Al innovation with appropriate risk controls

Build confidence among executives, employees, customers, and stakeholders

Industries We Serve
Tarraze Al Governance, Risk & Compliance solutions support organisations across:

Government & Public Sector
Financial Services
Healthcare

Manufacturing

Mining & Resources

Energy & Utilities
Construction & Infrastructure
Logistics & Supply Chain
Professional Services
Education

Retail & Distribution
Technology & Digital Services

Our Governance Approach

Every Al Governance, Risk & Compliance engagement follows a structured methodology
designed to support responsible Al adoption and long-term organisational resilience:

1. Assess — Evaluate Al maturity, governance capabilities, regulatory obligations, cybersecurity
posture, and organisational risk.

2. Design — Develop governance frameworks, policies, standards, risk controls, and
accountability structures aligned with business objectives.



3. Implement — Establish governance processes, Al lifecycle controls, executive reporting,
security measures, and compliance monitoring across Al initiatives.

4. Monitor — Continuously evaluate Al performance, risks, compliance obligations, model
behaviour, and emerging regulatory requirements.

5. Improve — Refine governance frameworks, strengthen controls, update policies, and support
continuous improvement as Al technologies and regulations evolve.

Why Tarraze?

Successful Artificial Intelligence requires more than powerful technology—it requires trust,
accountability, and effective governance. Tarraze combines executive consulting, enterprise risk
management, cybersecurity, compliance expertise, and Al governance best practices to help
organisations deploy Al responsibly and confidently.

Powered by the Tarraze Executive Intelligence Suite (TEIS), our Al Governance, Risk &
Compliance services provide executive leaders with real-time visibility into Al risks, governance
performance, policy compliance, and organisational readiness. By integrating governance into
every stage of the Al lifecycle, TEIS helps organisations balance innovation with control while
protecting business value and stakeholder confidence.

At Tarraze, we believe responsible Al is the foundation of sustainable digital transformation. Our
Al Governance, Risk & Compliance services enable organisations to innovate securely, meet
regulatory expectations, and build trusted Al systems that deliver lasting business value.



